oneandall

cycling our club uision

vision

2008 2009 2010 2011

200 Fully Active Members v

10 Level 2 or above British Cycling Coaches funded by the club v
50 Participants on all Sunday Rides led by Club Ride Guide v v 4 4
Strong link with local schools to provide cycling pathway v v v v

opportunities

Club riders regularly placing in the top 5in local time trials v v v v
£10,000 per annum in club sponsorship v v v v
Access to a closed circuit facility for training, coaching and v v 4 4
racing

2 High Profile Open club time trials per annum which attract a v v 4 4

high quality field

An annual Gala function to celebrate our successes v v v v
Regular media coverage of club success and events 4 4
Host a series of circuit races in Cornwall in association with v

Penzance Wheelers plus 5 Open Time Trials

Create in-house Ride Guide Training Course and seek approval v
from local authority.

term 0-2 Years

An annual West Cornwall 100 Mile Sportive promoted by the
club

term 2-3 Years

4 Watt Bikes for training and fithess assessments

A funded Club Cycling Development Officer

term 5 Years

A racing squad of 15 male and female talented riders formally
linked to a semi-professional or professional team

A community club house for equipment, training, meetings and
seminars



